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Open Innovation
to double Innovation Power
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Role & Responsibility

Responsibility:
Capture new innovative
business solutions outside
Electrolux and promote
internally.

Role:
Bridge btw external network of
Innovators and Electrolux
stakeholders.
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Role & Responsibility

Universities & 
R&D Centers

Universities & 
R&D Centers

Industries

Customers

Suppliers

Trusted
Network

Start‐Ups

Private 
Inventors

OI
Network

Industries

Moving beyond the Trusted Network
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new technologies new components new processes

To identify new business opportunities
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new products new services

To identify new business opportunities
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new business models

To identify new business opportunities
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Open Innovation
3 Pillars Strategy
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Challenges:
Calls for Ideas

to external world of “innovators”.
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Challenges:
the workflow

Inspire Launch FilterScout OI
Board Projects
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Network:
Links to “intermediate partners”

to reach “innovators”.
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Network:
the workflow

Focus FilterScout OI
Board OI Brokers
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Scouting
Companies
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Banks
& Investors
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Mindset:
Attitude & behavior

that can support OI promotion
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Mindset:
The Ambassadors
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New Alliances
for New Businesses
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ManufacturingR&D CollaborationComponents Supply

Brand LicensingOEM IP Licensing/Acquisition

Traditional Alliances
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Complex Alliances
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Players Diversity

Complex Alliances
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“Sold my soul to the
devil, but held on to the
IP rights…”

Intellectual Property Management

Complex Alliances
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Alliance Viability
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Partner Objectives Alliance ModelCapabilities IP Model

Alliance Viability
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2014 Alliances
with Startups
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Timer Knob
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Recipe Generator in Let’s Taste app



Electrolux Confidential

Assy Lines calibration



Electrolux Confidential

2015?
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open‐innovation@electrolux.com


